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McGill’s proposal outlines a plan to implement a comprehensive program that will utilize 
ongoing innovations in Genomic Medicine and RNA science to discover and develop the new 
generation of RNA-based precision therapies that will transform future health care for all, 
taking into account important social and physical differences that may impact treatment options 
and outcomes such as age, ancestral origin, lifestyle habits, family history of diseases, or 
geographic location, and by actively promoting diversity in study participation. 
 

3. Report from Senate [ED22-12]  
 
 3.1 New Regulations on Academic Staff Grievances and Disciplinary Procedures 
 
 The Executive Committee of the Board of Governors, on the recommendation of Senate, 

approved the new Regulations relating to Academic Staff Grievances and Disciplinary 
Procedures. 

 
Conditions relating to grievance and disciplinary procedures for academic staff previously 
resided within the Regulations Relating to the Employment of Academic Staff. The new 
regulations address these procedures in a stand-alone document and will render relevant 
processes more efficient and equitable.  
 
3.2 Appointments to the Committee on Staff Grievances and [ED22-12] 

Disciplinary Procedures 
 
The  Executive Committee of the Board of Governors, on the recommendation of Senate, 
approved the following: 
 
- The appointment of Professor Tracy Webb to the Committee on Staff Grievances and 

Disciplinary Procedures, subject to willingness to serve, for a term beginning 
immediately, and ending August 31, 2025. 

 
- The appointment of Professor Daniel Béland as Chair of the Committee on Staff 

Grievances and Disciplinary Procedures for a term beginning immediately and ending 
August 31, 2025.  

 
- The appointment of Svetlana Kochkina to the Committee on Staff Grievances and 

Disciplinary Procedures, for a term beginning immediately, and ending August 31, 
2025. 

 
4. Board Committee Reports 
 
 4.1 Report of the IT Committee  [ED22-10] 
 
      4.1.1 University Advancement Customer Relationship Management System 

Project 
 
The Executive Committee, on the recommendation of the IT Committee, approved the 
UA Customer Relationship Management System project with a maximum budget of 
$7.4 million including applicable taxes. 
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University Advancement’s (UA) previous Customer Relationship Management (CRM) 
System, first implemented in 1998, had reached end-of-life and needed to be replaced. 
UA requires a robust CRM in order to facilitate stakeholder communications, donor 
stewardship, and other key philanthropic efforts, particularly as McGill is presently 
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the Advancement of Learning / McGill University, Project 19-172: Sylvan Adams 
Sports Science Institute, subject to the Vice-Principal (Administration and Finance), 
together with the Interim Principal, presenting to the Chair of the Building and Property 
Committee and the Chair of the Board of Governors a confirmation of an increase in 
donor funds or another funding arrangement for this Project that is satisfactory to the 
Chairs. 
 
The Executive Committee, on the recommendation of the Building and Property 
Committee, also authorized the Vice-Principal (Administration and Finance), the 
Associate Vice-Principal (Facilities Management and Ancillary Services) or the 
Director, Project Management, to sign contracts and any other agreements relating to 
this project on behalf of The Royal Institution for the Advancement of Learning/McGill 
University, provided that the total amount of the contracts does not exceed the total 
budget amount, and that the contracts are reviewed by Legal Services. 
 
Secretary’s note: 
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Appendix A 

The following appointments were approved by the Executive Committee of the Board of 
Governors: 

��.�� Appointment to the Rank of CAS Full Professor (Clinical) [ED22-06] 

Name 
TSIEN, Christina 

Department 
Gerald Bronfman Department 
of Oncology 

Faculty 
Medicine and Health 
Sciences 

Effective Date 
July 4, 2022  
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